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The STEP Innovation Marketplace
    From Idea to Market Workshop
A Workshop Series for Technology Entrepreneurs
September 28-29, 2009
Lviv, Ukraine

Workshop Agenda:
MONDAY, September 28
	9:00-9:30 
	DAY ONE
	Registration

Lviv, Ukraine


	9:30-10:00 

	
	Welcome and Opening Remarks 

Introduction of Innovation Week

Andrij Sadovyy, Mayor of Lviv

Overview of CRDF

John Modzelewski, Director, Centers, Institution Building, and Innovation, CRDF USA



	10:00-11:15
	
	Innovation and Economic Growth: Theory and Reality. The role of the government in fostering innovation

	11:15-11:30
	
	Coffee Break



	11:30-12:15
	
	Creating technology Commercilization Infratructure: accelerating the commercilization of publically-funded R&D

	12:15-1:00
	
	Commercializing and Protecting Intellectual Property: How to be an inventor?


	1:00-2:00
	
	Lunch 



	2:00-2:45
2:  45 – 3:30
	
	Translating Innovation from the Laboratory to the Marketplace: University Industry Collaboration

Commercializing and Protecting Intellectual Property: IP registration, protections,and licensing 


	3:30-3:45
	
	Coffee Break



	3:45-4:30

	
	Technology Valuation and Market Assessment: When do you kill your idea?

	4:30-5:30
	
	Case Studies




TUESDAY, September 29

	9:30- 11:00 
	DAY TWO
	Anatomy of a Business Plan: Getting your Business Plan and Market Strategy together.



	11:00-11:15
	
	Coffee Break



	11:15–12:00
	
	Understanding the Venture Financing Chain



	12:00-1:00
	
	Launching Your Start-up: Raising Venture Capital

	1:00-2:00
	
	Lunch



	2:00–3:30
	
	Effective Communication Startegies:investor presentation and networking tools. Pitching to investors: interactive excersise

	3:00–3:45
	
	Success Story: Commercialization of a High-Tech Product – Challenges and Achievements



	3:45–4:00
	
	Coffee Break



	4:00–5:45
	
	Local IP Attorney: Q&A

	4:45–5:15
	
	NEW CRDF Business Partnership Grant Competition launch

	5:15 – 5:30
	
	Closing Remarks:
Q&A

Workshop Evaluation Forms completion









































